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Thinking Entrepreneurially about E&A – Integrating E&A across the Entrepreneurship Curriculum and beyond 
 
Project Objective(s).  Briefly describe the intent of the project. 
 
W. Edwards Deming said, “It’s not enough to do your best; you must know what to do, and then do your best.” This is critically 
true of entrepreneurship, and to best prepare our students, we must integrate activities and assignments that encourage them to 
know what to do and then do their best. Gathering evidence through research, sense-making through divergent and convergent 
thinking, and building solid arguments via “the pitch” or “the sale” are key to both knowing what’s best and subsequently doing 
what’s best. As part of this project, I intend to integrate, develop and disseminate E&A concepts and assessments as described 
below. 
 
Integrate. I will work to incorporate E&A concepts and modules within the entrepreneurship curriculum and integrate these 
concepts and modules with the AACSB standards of engagement, innovation, and impact. This will provide dual-benefit for our 
students, as they will be utilizing these E&A concepts in an active, innovative learning environment via hands-on activities that 
provide an opportunity to make an impact on their learning, career trajectory, and the community. 
 
Develop. The development of rubrics and assessment tools for each entrepreneurship course, which analyze the impact these 
modules have on student learning, will be key to understanding truly whether our students are learning how to gather 
information, think critically on that information, and make decisions that they can soundly justify based on their research and 
synthesis of information.  
 
Disseminate. This project created an E&A ambassador to the Management Department and College of Business to assist other 
faculty with incorporating E&A concepts, modules, and assessments into their curriculum.  
 
Project Description.  Briefly describe intended activities, targeted courses/programs, and LIST PROJECT LEARNING OUTCOMES. 
Over the course of the 2016-2017 academic year, I plan to incorporate E&A priorities and objectives into each entrepreneurship 
course that I teach. These courses culminate with final projects that require research, synthesis, and argumentation via the final 
project write-up and presentation. I will develop rubrics with specific E&A objectives to assist in assessing students’ mastery of 
evidence gathering, sense making, and argumentation for these projects. I will then share the rubrics with other faculty in the 
Gordon Ford College of Business who engage in these types of projects with their students.  
 
The Association to Advance Collegiate Schools of Business (AACSB) has three standards to improve the quality of management 
education: engagement, innovation and impact. These three standards relate to pivoting the curriculum to focus on innovative 
work for students in experiential platforms that have measurable impact. One of my objectives is to fuse the E&A objectives with 
the AACSB standards to create model assignments and rubrics that can be adopted by other faculty; thus, making E&A and the 
AACSB standards more accessible to faculty engaging in these types of projects (i.e., case studies, consulting projects, 
presentations, etc.) across the GFCB curriculum.  
 
Course Activity Timeline 
ENT 312 Entrepreneurship 
(1 section Face-to-Face; 1 section 
online) 
Feasibility Analysis Project and 
Presentation (Revision) 
Incorporate Fall 2016 with rubrics to 
assess the E&A criteria separately, along 
with systems student learning outcomes 
since the course was accepted to the 
Colonnade Systems sections. 
ENT 463 Small Business Management Mini case analysis assignment 
development (New), final case analysis 
project (Revision) 
Incorporate Fall 2016 with rubrics to 
assess the E&A criteria separately 
ENT 496 Small Business Analysis & 
Strategy 
Journal entries (Revision), final 
consulting analysis project (Revision) 
Incorporate Spring 2017 with rubrics to 
assess the E&A criteria separately 
 
By the end of Fall 2016, I also plan to complete the development of general guidelines and rubrics to share with other GFCB 
faculty via brown bag information sessions to help them incorporate the E&A guidelines into their current course models.  
 
Relationship of the project to E&A objectives and student learning outcomes.  What specific E&A priorities are addressed? 
 
Course Evidence-Gathering Sense-Making Argumentation 
ENT 312 Market research on industry, 
surveys, focus groups, personal 
interviews, industry reports, etc. 
Analyze data gathered and 
construct analyses for industry, 
product/service, and financial 
feasibility 
Craft a formal written feasibility 
analysis and make a feasibility 
presentation 
ENT 496 Industry research for client, survey 
target market, web research, 
competitor interviews, etc. 
Synthesize data gathered from 
research and in consultation with 
the client to determine problems 
in the firm and provide potential 
solutions to those problems 
Write a formal consulting report 
for the client, which provides 
problem identification and 
strategic recommendations; make 
a presentation for the client 
advocating the implementation of 
the strategic recommendations 
 
 
Anticipated plan for assessing project success and INCLUDE A RUBRIC OR RUBRICS (If applicable). 
 




TENTATIVE FEASIBILITY ANALYSIS RUBRIC – ENT 312* 
 
QEP LO 1: WKU Students will demonstrate the ability to gather sound and relevant evidence to address an issue 
 Capstone Milestones Benchmark 
4 3 2 1 
Determine the Extent 
of Information Needed 
Effectively defines the 
scope of the industry 
analysis to justify 
market niche 
(appropriate target 




the key drivers of 




analysis directly relate 
to the key issues 
surrounding feasibility 
Completely defines the 
scope of the industry 
analysis to justify 
market niche 
(appropriate target 
market) and financial 
feasibility 
 
Can determine key 
drivers of trends and 
outlook for the industry 
 
Resources supporting 
analysis relate to the 
key issues surrounding 
feasibility 
Somewhat defines the 
scope of the industry 
analysis to justify 
market niche 
(appropriate target 
market) and financial 
feasibility (e.g., parts 
are missing, remains 
too broad, too narrow, 
ill-defined, etc.) 
 
Can determine key 
drivers of trends and 




analysis partially relate 
to the key issues 
surrounding feasibility 
Has difficulty defining the 
scope of the industry analysis 
to justify market niche 
(appropriate target market) 
and financial feasibility 
 
Has difficulty determining key 
drivers of trends and outlook 
for the industry. 
 
Resources supporting analysis 





















reports, popular press 
articles, etc.). 
Presents information 
from relevant sources 
representing limited 
viewpoints. 
Presents information from 
irrelevant sources 
representing various or 
limited viewpoints. 
*Modified from the Evidence & Argument Connections Course Assessment Rubric 
QEP LO 2: WKU Students will demonstrate the ability to analyze and synthesize the assembled evidence 
 Capstone Milestones Benchmark 
4 3 2 1 
Application/Analysis 
Ability to make 
judgments and draw 
appropriate conclusions 
based on the analysis of 
evidence, while 
recognizing the limits of 
this analysis 
Uses the quantitative 
analysis of evidence 
(financial feasibility) as 
the basis for a sound 
and thoughtful 
judgment on feasibility.  
 
Carefully weighs 
benefits and drawbacks 









relevant greater system 
implications. 
Uses the quantitative 
analysis of evidence 
(financial feasibility) as 
the basis for a 
competent judgment on 
feasibility.  
 
Weighs benefits and 








relevant greater system 
implications 
Uses the quantitative 
analysis of evidence 
(financial feasibility) as 
the basis for an 
ordinary judgment on 
feasibility.  
Analysis is carried out in 
a mostly acceptable 
fashion. 
 
Little consideration of 
benefits and drawbacks 
of further analysis. 
 
Draws plausible 
conclusions from this 
work.  
 
Addresses some greater 
system implications. 
Uses the quantitative analysis 
of evidence (financial 
feasibility) as the basis for an 
ordinary judgment on 
feasibility, but analysis is 
severely flawed or incomplete.  
 
Little to no consideration of 
benefits and drawbacks of 
further analysis. 
 
Cannot draw conclusions or 
draws unconvincing 
conclusions from this work. 
 










from sources to make a 
convincing argument on 
opportunity feasibility, 








from sources. The 
information is not yet 
synthesized across 
sections, making it 




from sources. The information 
is fragmented or used 
inappropriately in attempting 
to draw conclusions (i.e., 
taken out of context, 
incorrectly summarized, etc.) 
Thus, it is not possible to draw 




QEP LO 3: WKU Students will demonstrate the ability to articulate a logical and supported argument based on this analysis 
 Capstone Milestones Benchmark 
4 3 2 1 
Articulation of 
Argument  
Feasibility argument is 
presented in the 
analysis in virtually 
error-free, logical, well-
organized manner that 
clearly articulates the 
argument based on the 
analysis of evidence. 
Feasibility argument is 
presented in the 
analysis in logical, well-
organized manner that 
articulates the 
argument based on the 
analysis of evidence. 
Feasibility argument is 




The analysis of evidence 
is mentioned but not 
fully developed to the 
logical defense of 
feasibility. 
Feasibility argument does not 
present the results clearly, is 
poorly organized, and/or has 
many errors. 
 
Fails to articulate analysis of 
evidence. 
 
Conclusions States a conclusion that 
is a logical extrapolation 
from the feasibility 
analysis and system 
context. 
States a conclusion 
focused solely on the 
feasibility analysis, with 
only moderate 
consideration of the 
system context. 
States a general 
conclusion. Conclusion 
is very general, applying 
beyond the scope of the 
feasibility analysis with 
relatively no 
consideration of the 
system context. 
States a conclusion that is 
ambiguous, illogical, or poorly 
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ENT 312 – 700, ENT 312-701, and ENT 312 – 705 
ENTREPRENEURSHIP 
 
Office: GH 234D 
Email: whitney.peake@wku.edu 
Phone: 270-745-3531 
Google Voice: 940-448-0354 
Office Hours: By Appointment - Please email and I will be happy to set up a call, video conference, or 
face-to-face meeting with you. 
 




Entrepreneurship examines the entrepreneur as the basic building block of the economic system via the 
discovery or identification of opportunities. Emphasis is placed on identifying and defending feasible 
opportunities within the industry and market, while recognizing and managing the complex systems in 
which entrepreneurs live and work that motivate or constrain innovation.  
 
COURSE MATERIALS 
Required Resources  
To succeed in the online format for this course, you will need consistent access to the following: a 




Scarborough, N.M. and Cornwall, J.R. 2016. Essentials of Entrepreneurship and Small Business 
Management, 8th Ed. Pearson: Upper Saddle River, NJ. ISBN: 9780133930382 
 
 
I will be using Blackboard extensively for posting class materials, submitting assignments, and sharing 
important information about the course. Please be sure to check the ENT 312 site every 48 hours for 
updated announcements or messages to the class. You will want to ensure the email address you have 




This course observes entrepreneurs as the building block of economic systems, which exist in the realm 
of other political, social-cultural, financial, education, and legal-regulatory systems– all of which function 
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concurrently, yet dynamically. Entrepreneurs discover or identify opportunities to solve problems in 
their environment, but must do so within the parameters of the relevant systems. Systems and 
institutions affect the level of entrepreneurship and innovation, but in turn entrepreneurial innovations 
force evolution across systems over time.  
 
As a result of the interplay between innovation and these macro systems, individual entrepreneurs 
develop and refine functional systems within the firm, such as research and development, human 
resources, operations, and information management, to address the many macro systems influencing 
the business. Attention will be placed on understanding how entrepreneurs maintain viability in the 
economy, both locally and globally, and how other macro systems (i.e., political, social-cultural, 
financial, legal-regulatory, education, etc.) influence business planning and operations at the firm level. 
Further, students will consider how entrepreneurs and innovation influence the myriad of systems at 
play.  
 
Since entrepreneurs operate in such a complex web of relationships and systems, students will be 
challenged to examine the entrepreneur as a benefit maximizer, weighing the wins and losses across 
this myriad of systems both now and into the future. As global citizens, entrepreneurs must carefully 
weigh not only the feasibility of their ideas for personal gain, but also the systems-wide effects of the 
implementation of innovation. 
 
The course fulfills the Colonnade requirements as outlined below. 
 
Connections student learning outcome How the course meets the learning outcome 
1. Analyze how systems evolve. 
Utilize current theories to examine the entrepreneur as a 




Communicate the role of entrepreneurs in the evolution 
of financial, legal-regulatory, socio-cultural, and 
environmental systems. 
2. Compare the study of individual 
components to the analysis of entire 
systems. 
Analyze the entrepreneur within the industrial system to 
determine how niches evolve within industrial systems. 
 
Compare the functional systems formed by 
entrepreneurs relative to differing industrial, political, 
financial, legal-regulatory, sociocultural, and 
environmental systems.  
3. Evaluate how system-level thinking 
informs decision-making, public policy, 
and/or the sustainability of the system itself. 
Identify and analyze how innovations spur shifts in 
industrial, economic, financial, socio-cultural, and legal-
regulatory systems, and the feedback among these 
systems in constraining or catalyzing innovation within 
the firm and society as a whole.  
 
Additionally, upon successfully completing the course, students should be able to: 
 
 utilize the creative and innovation processes to “identify” or “discover” problems as opportunities 
 communicate the elements of entrepreneurs’ functional processes 
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 gather and synthesize evidence to analyze the industry, product, and financial feasibility of an 
opportunity 
 provide a written and oral defense of the feasibility of an opportunity 
GRADING 
Grading in the course is based on a total points system. Your grade is determined by your performance 
on discussion boards, quizzes, exams, impact papers, an entrepreneur interview project, and a feasibility 
analysis project. If you require a certain grade in the course to achieve a particular goal (i.e., maintain 
your 4.0 GPA, graduate, avoid your parents’ wrath), then you will need to work to ensure that your 
performance on coursework is adequate to meet that goal.  
 
Performance Evaluation Procedures 
 
 
** Completed as a team Project. All team-based points subject to peer evaluation. 
 
Note: This is an Internet course, is completely on-line, and as such, requires self-discipline, hard work, 
and that you log in to Blackboard consistently. You may judge your potential for success in this course 
based on these considerations.  
 
To determine your percentage score, you will take the total points earned divided by the total points 
possible. 
90+%   A 
80-89%   B 
70-79%   C 
60-69%   D 
Below 60%  F 
 
Please do not ask for an individualized “extra credit” to improve your grade. Keep in mind that to be fair 
to all students, I cannot offer one student an opportunity that I cannot or am unwilling to provide to 
the rest of the class. 
Discussion Boards 
 
You will be required to provide an introduction discussion board, as well as a brief discussion/reflection 
for each chapter. The brief discussion on chapters is simply a reflection of answering two questions: (1) 
What is one thing you learned? and (2) What is one thing that wasn’t quite clear? Work to provide 
Item Points Possible Description 
Introduction and Question/Reflection 
Discussion Boards 
25  
Quizzes 100 Top 10 @ 10 points each 
1 Page Impact Papers 100 2 @ 25 points each; 1 @ 50 
Exams 300 Top 2 @ 150 points each 
Entrepreneur/Employee Interviews 75  
Feasibility Project and Pitch** 150   
TOTAL POINTS POSSIBLE 750  
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thoughtful posts, since these will be graded on quality and thoughtfulness. You must make your post 
prior to seeing those of your classmates.  
 
After making your own post, please be sure to review ALL my replies to the discussion board group as it 
may have helpful information for the exam. I will make replies periodically throughout each week in an 





A 10 question, 10 point quiz will be administered for each chapter. Full information related to quizzes 
are posted on Blackboard, and each quiz must be taken during the week in which the material is covered 




Students are required to submit 3, one page impact papers on an assigned topic. Paper topics are 
provided below and due dates for each paper are detailed on the course outline. 
 
Impact Paper #1 (25 points): Entrepreneurs are considered the “building blocks” of the economy and the 
innovations created by entrepreneurs spur evolution of macro systems (besides the economy) over 
time. Explain why this is true, and provide an example of how entrepreneurs have changed the economy 
and how entrepreneurs have influenced a system other than the economy. Discuss the impact this had 
on society.  
 
Impact Paper #2 (25 points): Systems Effects on Entrepreneurs – How do “macro systems” affect 
entrepreneurs, and the opportunities available to them? Explain how two or more macro systems (e.g., 
sociocultural, legal-regulatory, technology, etc.) influence functional systems implemented by 
entrepreneurs in a country other than the United States.  
 
Impact Paper #3 (50 points: Using the TIME greatest inventions of 2016 list, examine how entrepreneurs 
have put forward innovations that spans two systems. (For example, upon its introduction Bitcoin 
certainly influenced the financial and legal-regulatory systems.) Discuss how those systems affect the 
implementation of the innovation, as well as the subsequent impact and benefit this innovation will 
make on these systems over time.    
 
Papers must be single-spaced, with double-spacing between paragraphs, 1 inch margins, and 12-point 
Times New Roman or Calibri font. APA formatting is required, with in-text citations and a reference list. 
The reference list does not count towards the 1-page limit. Additional details for the Impact Papers are 




There will be two regular exams, and an optional final exam (covering the last 3 chapters and required 
readings material on the course outline). Only your top two exam scores will be considered in calculating 
your final grade. Exams will cover material related to chapters, as well as any additional readings, videos, 
and discussion shared or researched online. All exams will consist of multiple choice and short essay 
type questions.  
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If you miss a regularly scheduled exam, then the general policy is that you will be required to take the 
final. However, at the discretion of the instructor, a make-up exam may be given in extreme cases 
beyond the student’s control. To be considered for a make-up exam, you must either discuss your 
situation with the professor PRIOR TO the exam (i.e., university sponsored event) or provide reliable 




You are required to interview an entrepreneur and one of his/her employees in person. Please take care 
to ensure the entrepreneur has not yet been interviewed by other students. Detailed guidelines are 
provided on Bb.  
 
Your projects (in full) are due to be postmarked by April 1. Please ensure you meet this deadline, as no 
late projects will be accepted. Keep in mind that entrepreneurs are busy people. It is important that you 
make firm plans, well in advance to ensure that you complete this project. Waiting until the “last 





You will be required to form teams of 3-4 to determine whether a business opportunity you identify is 
feasible from industry, product/service, and financial feasibility perspectives. Additionally, a brief 
analysis of impacted systems is required to make a final recommendation regarding implementation.  
 
Each team will “pitch” the feasibility of their opportunity via a short YouTube video presentation. All 
guidelines and requirements for the project will be posted on Bb in the Projects folder. Each individual’s 




For this class to work in the way that it is most effective, we must build and maintain a climate of 
respect and trust. Activities that diminish the learning environment will not be tolerated. Examples of 
such behaviors include (but are not limited to): 
- Disrespectful or inappropriate posts or replies on Discussion Boards 
- Cheating (giving, using, or attempting to use unauthorized materials, information, or devices in any 
academic exercise).  
- Copying from another student’s exam, written assignment, quiz and/or allowing a student to copy 
your own work. 
- Producing copies of tests prior to them being administered 
 
Severe penalties will be associated with undertaking any of the aforementioned behaviors. Any incident 
of cheating will result in FAILING the course. 
 
STUDENT DISABILITY SERVICES 
 
In compliance with university policy, students with disabilities who require accommodations (academic 
adjustments and/or auxiliary aids or services) for this course must contact the Office for Student 
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Disability Services in DUC A-200 of the Student Success Center in the Downing University Center. The 
phone number is 745-5004. Please do not request accommodations directly from the professor or 




- Late Policy: No late assignments or projects will be accepted under any circumstances.  
- Sundown Rule: You have one week from the time grades are posted on Bb to inquire about a 
specific grade. 
- Changes to the Syllabus: The instructor reserves the right to make modifications to the syllabus, 
appendix to the syllabus, tentative course outline, project requirements, etc., if needed. Students 
will be provided no less than one week notification of any changes if at all possible. 
 
Weekly Schedule for Doing Your Best in ENT 312 Online: 
 
(1) Read the chapter and other readings, review PowerPoint slides, listen to the audio lecture 
supplement, and watch any required or supplemental videos. 
(2) Take the chapter quiz. 
(3) Post in the discussion board, (a) What you learned from the material this week, and (b) Something 
that is still unclear or confusing to you. Work to provide thoughtful posts, since these will be graded on 
quality and thoughtfulness.  
(4) Review ALL my replies to the discussion board group as it may have helpful information for the exam.  
(5) Submit any major assignments due during the week by the deadline. 
Impact Papers 
LINKING SYSTEMS TO ENTREPRENEURSHIP 
Students are required to submit 3, one page impact papers on the assigned topics below. Papers must 
be: 
 Written in Microsoft Word or other compatible word processing software, 
 single-spaced,  
 with double-spacing between paragraphs,  
 1 inch margins,  
 12-point Times New Roman or Calibri font.  
 APA formatting is required, with in-text citations and a reference list.  
 The reference list does not count towards the 1-page limit.  
 Bitcoin may not be used as a topic. 
 
Impact Paper #1: Entrepreneurs are considered the “building blocks” of the economy and innovations 
created by entrepreneurs spur evolution of macro systems over time (including the economy and 
others). Explain why this is true, and provide an original example of how entrepreneurs have changed 
the economy as well as a system other than the economy. Due 2/19 by 11:59 PM  
 
Impact Paper #2: Systems Effects on Entrepreneurs – How do “macro systems” affect entrepreneurs, 
and the opportunities available to them? Explain how two or more systems (e.g., political, social-
cultural, legal-regulatory, education, healthcare, etc.) influence functional systems implemented by 
entrepreneurs in a country other than the United States. Due 3/12 by 11:59 PM 
 
Impact Paper #3: Using the TIME greatest inventions of 2016 list, examine how entrepreneurs have put 
forward innovations that span more than two systems. (For example, upon its introduction Bitcoin 
certainly influenced the financial and legal-regulatory systems.) Discuss how those systems affect the 
implementation of the innovation, as well as the subsequent impact and benefit this innovation will 
make on these systems over time. Due 4/23 by 11:59 PM 
 
Impact papers must be uploaded to Blackboard to the appropriate assignment portal (through 
SafeAssign) by the due date. No late submissions will be considered.  
 
ENT 312 – Impact Papers 
Evidence & Argument Connections Course Assessment Rubric 
 




4                          3                          2 
Benchmark 
1 
Determine the Extent of 
Information Needed 
 
Ensures student understands 
what the prompt is asking, key 
concepts involved, and sources 
needed to help develop an 
argument. 
Effectively defines the scope 
of the impact paper prompt. 
 
Effectively determines 
key concepts.  
 
Types of information (sources) 
selected directly relate to 
concepts or answer prompt. 
Defines the scope of the impact 
paper prompt completely.  
 
Can determine key concepts.  
 
Types of information (sources) 
selected relate to concepts or 
answer research prompt. 
Defines the scope of the 
research question or thesis 
incompletely (parts are 
missing, remains too broad, 
too narrow, etc). Can 
determine key concepts. 
Types of information 
(sources) selected partially 
relate to concepts or answer 
research question. 
Has difficulty defining the 
scope of the research question 
or thesis. Has difficulty 
determining key concepts. 
Types of information 
(sources) selected do not 
relate to concepts or answer 
research question 
Existing Knowledge, 
Research, and/or Views 
 
Ensures student can integrate 
information from two to three 




information from two to three 
relevant sources representing 
various points 
view/approaches. 
Presents in-depth information 
From two to three relevant 
sources representing various 
points of view/approaches. 
Presents information from two 
to three sources representing 
limited points of 
view/approaches. 








       4                          
3                          
2 
Milestones 
         3 
 
       2 
Benchmark 
1 
Use Information Effectively 
to Accomplish a Specific 
Purpose 
 
Ensures student can put 
together and communicate 
information in a well-
organized manner. 
Communicates, organizes and 
synthesizes information from 
sources to fully achieve a 
specific purpose, with clarity 
and depth 
Communicates, organizes, and 
synthesizes information from 
sources. Intended purpose is 
achieved. 
Communicates and organizes 
information from sources. 
The information is not yet 
synthesized, so the intended 
purpose is not fully achieved. 
Communicates information 
from sources. The information 
is fragmented and/or used 
inappropriately (misquoted, 
taken out of context, or 
incorrectly paraphrased, etc.), 
so the intended purpose is not 
achieved. 




        4 
Milestones 
         3 
 
      2 
Benchmark 
1 
Articulation of Argument 
 
Ensures student presents a 
logical argument based on 
integration of relevant 
resources.  
Argument is presented in 
paper in virtually error-free, 
logical, well-organized 
manner that clearly articulates 
argument based on the 
analysis of evidence. 
Argument is presented in 
artifact in logical, well- 
organized manner that 
articulates argument based on 
the analysis of evidence. 
Argument is presented in 
paper but contains some 
organizational errors; 
however, the analysis of 
evidence is mentioned but 
not fully developed to logical 
conclusion. 
Paper does not present results 
clearly, is poorly organized, 
and/or errors; fails to 




Ensures conclusions drawn by 
student in the argument make 
sense based on evidence 
provided.  
States a conclusion that is a 
logical extrapolation from the 
inquiry findings. 
States a conclusion focused 
solely on the inquiry findings. 
The conclusion arises 
specifically from and responds 
specifically to the inquiry 
findings. 
States a general conclusion 
that, because it is so general, 
also applies beyond the scope 
of the inquiry findings. 
States an ambiguous, illogical, 
or unsupportable conclusion 
from inquiry findings. 
 
FEASIBILITY DRAFTS (20 Points) 
FEASIBILITY WRITE-UP (100 Points) 
VIDEO PITCH (30 Points) 
 
Think of a business idea that you would like to take forward. This concept may be something you have 
considered doing, something you think may be a possibility for you in the future, something you have 
seen someone do that you think has potential, or a “dream venture” of yours. Ensure the topic is 
something that could actually be done. 
 Concepts may not involve illegal or unethical businesses, and may not be associated with firearms, 
illegal drugs, or pornography. 
 The direct market for the product cannot involve individuals who are not legally responsible for 
themselves. 
 Business must be for-profit, but may have social or environmental aims. 
 Idea must be a new start-up. No franchises, acquisitions, or mergers are allowed. 
 
Guidelines: 
Please use the sections and questions/discussion points below to outline and craft your feasibility 
analysis. This is a session-long project, with opportunities for sharing and feedback. Please take 
advantage of these opportunities to shape a semester-long work-in-progress into a comprehensive and 
well-done feasibility analysis.  
 
1. Business/concept name 
 
2. Product or service description 
a) Explain what your business will do. What service or product does your idea provide to consumers? 
b) Provide additional details about the business: industry, geographic location, technology, etc. Be 
sure to include SIC and NAICS codes ((SIC: http://www.osha.gov/pls/imis/sicsearch.html and 2012 
NAICS: http://www.census.gov/eos/www/naics/) for the industry in which you would operate) 
 
3. Industry feasibility* 
a) Describe the current trends shaping the industry? What is the current state of the industry? Who 
are your competitors (both direct and significant)? What are the opportunities and threats? What 
would be the immediate challenges facing your business within the industry? What strengths or 
competencies must you develop to capitalize on the opportunities you have identified? 
b) Are there unique characteristics or opportunities in this market that make it appealing? Is there a 
niche that can be occupied? Are there opportunities for differentiation from competitors?  
c) Is your business model difficult to imitate? What advantages and disadvantages does this model 
yield in this industry? 
 
4. Product/Service feasibility* 
a) Who is your target market?  
b) Why would people buy your idea? Are customers in your target market both willing and able to 
purchase your product/service? 




5. Financial feasibility* 
a) What are the capital requirements to start and operate your business over a 3 year period? 
b) What are your estimated earnings over the first 3 years? 
c) What is your expected return on investment? How long will it take for the business to become 
profitable? 
 
For the financial feasibility section, provide the numbers you calculated corresponding to the bullets 
above with text introducing/discussing them. I expect to see profitability potential for 3 years. Also, it is 
not acceptable to simply paste in a table without accompanying text to explain the highlights. Please 
include the full financials tables as an appendix that will not count towards your page limit. Then, 
provide summary tables in-text, as well as text interpreting your assumptions and conclusions. 
 
*In these sections, it is essential to back up your claims with both primary and secondary research.  
 
Final Written Report Grading Rubric 
- Overall organization/clarity/grammar (10 points) 
- Overall thoughtfulness/detail (10 points) 
- Product or service description (20 points) 
- Industry feasibility (20 points) 
- Product/service feasibility (20 points) 
- Financial feasibility (20 points) 
There must be evidence that you have thought seriously about this idea, its feasibility, and any potential 
problems that may occur, as well as possible solutions to those problems. 
Please keep in mind that all points on the write-up and oral presentation are subject to a final peer 
evaluation if the project is undertaken with a team. 
Formatting: 
- No more than 5 pages, with professional appearance 
- Single-spaced (1.0) with double-spacing between paragraphs 
- Follow the order of the outline below, with the 5 major headings serving as section headers. 
Please present information in full sentences, in paragraph form for each of the 5 headings. The 
questions/discussion points are required elements, but you have the creative license to add 
more information that is beneficial to better understanding or exploring the feasibility of your 
idea. 
- 12 point font (Times New Roman or Calibri) 
- 1-inch margins 
 
 
TENTATIVE FEASIBILITY ANALYSIS RUBRIC – ENT 312* 
QEP LO 1: WKU Students will demonstrate the ability to gather sound and relevant evidence to address an issue 
 Capstone Milestones Benchmark 
4 3 2 1 
Determine the Extent of 
Information Needed 
Effectively defines the 
scope of the industry 
analysis to justify market 
niche (appropriate target 
market) and financial 
feasibility 
 
Effectively determines the 
key drivers of trends and 
outlook for the industry 
 
Resources supporting 
analysis directly relate to 
the key issues 
surrounding feasibility 
Completely defines the 
scope of the industry 
analysis to justify market 
niche (appropriate target 
market) and financial 
feasibility 
 
Can determine key drivers 




analysis relate to the key 
issues surrounding 
feasibility 
Somewhat defines the 
scope of the industry 
analysis to justify market 
niche (appropriate target 
market) and financial 
feasibility (e.g., parts are 
missing, remains too 
broad, too narrow, ill-
defined, etc.) 
 
Can determine key drivers 




analysis partially relate to 
the key issues 
surrounding feasibility 
Has difficulty defining the 
scope of the industry 
analysis to justify market 
niche (appropriate target 
market) and financial 
feasibility 
 
Has difficulty determining 
key drivers of trends and 
outlook for the industry. 
 
Resources supporting 
analysis do not relate to 




Research, and/or Views 
Synthesizes in-depth 
information from relevant 
sources representing 
various viewpoints (e.g., 
industry reports, industry 
association reports, 
popular press articles, 
etc.). 
Presents in-depth 
information from relevant 
sources representing 
various viewpoints (e.g., 
industry reports, industry 
association reports, 
popular press articles, 
etc.). 




Presents information from 
irrelevant sources 
representing various or 
limited viewpoints. 
*Modified from the Evidence & Argument Connections Course Assessment Rubric 
QEP LO 2: WKU Students will demonstrate the ability to analyze and synthesize the assembled evidence 
 Capstone Milestones Benchmark 
4 3 2 1 
Application/Analysis 
Ability to make judgments 
and draw appropriate 
conclusions based on the 
analysis of evidence, while 
recognizing the limits of 
this analysis 
Uses the quantitative 
analysis of evidence 
(financial feasibility) as 
the basis for a sound and 
thoughtful judgment on 
feasibility.  
 
Carefully weighs benefits 
and drawbacks of further 
analysis. 
 
Draws insightful, carefully 





relevant greater system 
implications. 
Uses the quantitative 
analysis of evidence 
(financial feasibility) as 
the basis for a competent 
judgment on feasibility.  
 
Weighs benefits and 








relevant greater system 
implications 
Uses the quantitative 
analysis of evidence 
(financial feasibility) as 
the basis for an ordinary 
judgment on feasibility.  




Little consideration of 




conclusions from this 
work.  
 
Addresses some greater 
system implications. 
Uses the quantitative 
analysis of evidence 
(financial feasibility) as 
the basis for an ordinary 
judgment on feasibility, 
but analysis is severely 
flawed or incomplete.  
 
Little to no consideration 
of benefits and drawbacks 
of further analysis. 
 
Cannot draw conclusions 
or draws unconvincing 
conclusions from this 
work. 
 




Effectively to Accomplish 
a Specific Purpose 
Communicates, organizes, 
and synthesizes 
information from sources 
to make a convincing 
argument on opportunity 




information from sources 




from sources. The 
information is not yet 
synthesized across 
sections, making it 




information from sources. 
The information is 
fragmented or used 
inappropriately in 
attempting to draw 
conclusions (i.e., taken 
out of context, incorrectly 
summarized, etc.) Thus, it 
is not possible to draw a 
solid feasibility judgment.  
QEP LO 3: WKU Students will demonstrate the ability to articulate a logical and supported argument based on this analysis 
 Capstone Milestones Benchmark 
4 3 2 1 
Articulation of Argument  Feasibility argument is 
presented in the analysis 
in virtually error-free, 
logical, well-organized 
manner that clearly 
articulates the argument 
based on the analysis of 
evidence. 
Feasibility argument is 
presented in the analysis 
in logical, well-organized 
manner that articulates 
the argument based on 
the analysis of evidence. 
Feasibility argument is 




The analysis of evidence is 
mentioned but not fully 
developed to the logical 
defense of feasibility. 
Feasibility argument does 
not present the results 
clearly, is poorly 
organized, and/or has 
many errors. 
 
Fails to articulate analysis 
of evidence. 
 
Conclusions States a conclusion that is 
a logical extrapolation 
from the feasibility 
analysis. 
States a conclusion 
focused mostly on the 
feasibility analysis. 
States a general 
conclusion. Conclusion is 
very general, applying 
beyond the scope of the 
feasibility analysis. 
States a conclusion that is 
ambiguous, illogical, or 
poorly supported from 
the feasibility analysis. 
 
